CITY OF LEEDS, ALABAMA

FINANCE COMMITTEE MEETING AGENDA
City Hall Annex - 1410 9th St, Leeds, AL 35094
July 13, 2021 @ 10:00 AM

CALL TO ORDER
ROLL CALL

OLD BUSINESS
NEW BUSINESS

1. FC21-07-01 - POLICE - LICENSE READER
ADJOURNMENT

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 205-699-2585.



File Attachments for ltem:

1. FC21-07-01 - POLICE - LICENSE READER



Leeds Police Department

Inter-Office Memorandum

Date: 11 JULY 2021

To: CHIEF J. ATKINSON

From: OFC. J. TURNLOOM

Subject: VIGILANT LICENSE PLATE READER PURCHASE PROPOSAL

The Leeds Police Department is proposing the purchase of a Vigilant Solutions
Automated License Plate Reader (ALPR). ALPR technology is the future of
intelligence-led policing. This system would provide 3 mobile cameras which would be
affixed to the front of a patrol vehicle. These 3 cameras would capture a picture of every
license plate that passed the listed patrol vehicle. Each license plate scan would be time
stamped with GPS coordinates. As a license plate is scanned, it is simultaneously cross-
referenced with all databases. The license plate will provide the system user a “hot-list
alert” if the license plate sequence matches any database entry. Some examples of “hot-
list” databases are: stolen vehicle, stolen tags, missing subjects, sex offenders, wanted
felony suspects, silver alerts (missing senior citizens), and expired tags. The system also
allows users to have the ability to input their own “hot” license plates. In this situation,
the Leeds Municipal Court would be granted a user account so that each outstanding
Leeds warrants could be entered into a “Leeds-warrants™ hotlist. Officers could also
assist investigators by inputting license plates that have been used in crimes throughout
the city. The data collected by the mobile ALPR system is stored by Vigilant Solutions
and retained indefinitely. Officers can conduct a license plate query on a license plate
and determine the area that the vehicle was in at any given time. This is especially
useful when trying to tie a suspect to an offense location.

The acquisition of this technology will allow the Leeds Police Department to keep
our citizens safe and further our ability to apprehend and prosecute those that take
advantage of our citizens. This system would pay for itself in a short period of time due
to it’s assistance with the ability to execute Leeds warrants and enforce traffic laws such
as expired tags, not to mention the assistance with high level narcotic and currency
smuggling operations.




During a 60-day trial period usage of this system, the Leeds Police Department was
able to solve a multi-state vehicle burglary operation for the Mountain Brook Police
Department by tracking down the suspect to a hotel room at the Hard Rock casino in
Biloxi, MS. I was able to see a license plate scan on the suspect vehicle inside of the
hotel parking deck scanned by a repo truck. The Mountain Brook Investigator was then
able to contact the Hard Rock casino and trace the subject via surveillance footage. The
suspect was from Kansas and traveled to multiple states breaking in to high-end vehicle.
Without ALPR access, this string of crimes would have never been solved.

Also during the trial, Officers from Leeds and Moody Police Departments were
involved in a vehicle pursuit with a suspect responsible for stealing cars from Adesa
auto auction in Moody. The suspect was able to evade capture on the night of the
pursuit. The vehicle was bearing a dealer license plate which does not return an owner
or an address. I was able to query the license plate through Vigilant PlateSearch which
returned multiple reads in the parking lot of an apartment complex in Birmingham.
These scans were also from a repo truck. The information was passed along to the
Moody Police Department to assist in solving their crime.

You may recall in January of 2021 when a female and her 2 young children were
carjacked at gunpoint at the Circle K gas station in Moody. Shortly after this incident,
the license plate of the victims vehicle was entered into a hotlist. A few hours later,
Officers from the Rankin County (MS) interdiction unit received a “hotlist alert” when
the victims vehicle passed their patrol cars on I-20/59. After a brief pursuit, the suspects
were apprehended.

Without access to the Vigilant license plate readers and the Vigilant license plate
database, none of these cases would have been solved. These are just 3 of the many
crimes that ALPR technology solves every day. The acquisition of this product will
allow Leeds to share and receive information from numerous agencies in central
Alabama, as a large number of local agencies utilize this technology. For instance, the
Hoover Police Department has over 70 Vigilant license plate readers. The Outlet Shops
of Grand River has a stationary vigilant license plate reader. Once the Police
Department acquires this product, officer and investigators will be able to see every
vehicle that goes in and out of Grand River. If a “hotlist” license plate scans on the
Grand River camera, all officers will be notified via email and text message in real time.

The total purchase price of this system is $15,615.00. This price includes all
Hardware, unlimited police and commercial license plate data (repo trucks), on-site
installation, as well as on-site training and certification for the operating Officer. This
product includes unlimited technical support via telephone. The hardware also comes
equipped with a full 1-year warranty from the date of in-field commissioning.




L eeds Police Department

Attn:
Jacob Turnbloom

Reference:
IDP plus Mobile LPR

Quote By:
Greg Skelly

Date:
07-06-21




Vigilant Solutions is about protecting officers, families and communities. Vigilant is
about saving lives — creating innovative and essential intelligence solutions for law
enforcement that enhance policing efforts. Intelligence can solve crimes, prevent crimes
before they occur, and improve safety for officers and the public that they serve and
protect. Vigilant’s solutions are designed to collect, organize and share data to
credentialed law enforcement personnel, making intelligence actionable and readily
accessible.

WHAT WE DO:

REDUCE OFFICER INCREASE REVENUE
CRIME RATES SAFETY EFFICIENCY & DISCOVERY/
PRODUCTIVITY RECOVERY
OUR PRODUCTS:

License Plate Recognition (LPR) Data and Analytics
Fixed and Mobile LPR Cameras

Body Worn Cameras

Facial Recognition

Campus Safety Solutions

Parking Enforcement Solutions

Corporate Security Solutions

BE SAFE. BE SMART. BE VIGILANT.
VIGILANTSOLUTIONS.COM - 925-398-2079
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\ Vigilant Solutions, LLC

/ 1152 Stealth Street
. MOTOROLA SOLUTION

v Vs!:) - !JI?,ADI\N‘ : Livermore, California 94551 @ s
(P) 925-398-2079  (F) 925-398-2113

Issued To: Leeds Police Department - Attention: Jacob Turnbloom Date: 07-06-21

Project Name: IDP plus Mobile LPR Quote ID: | GPS-1408-01
PROJECT QUOTATION

We at Vigilant Solutions, LLC are pleased to quote the following systems for the above referenced project:

Qty ltem # Description

1) VS-ILP-TIER-1BM1RE | Intelligence Led Policing Package w/ 3-Camera Mobile LPR Hardware - Up to 25
Sworn - Annual Subscription

Hardware:

e 3-Camera Mobile LPR system - Quantity = 1 LPR System
o Reaper LPR cameras

0 Lens configuration to be confirmed by customer at time of order
Software:

e CarDetector Mobile LPR Software for MDC Unit
o Includes Mobile Hit Hunter Data Access Feature
e LEARN Software as a Service (SaaS) including:
o LEARN Data Analytic Tools
o Unlimited Commercial LPR data Access
o Hosting, data and system management of LPR data
0 LEARN-Mobile Companion SmartPhone application (Android & iPhone)
o First year Standard Service Package for hosted LPR server access
e FaceSearch Hosted Facial Recognition

0 Image gallery of up to 5,000 images

Subtotal Price (Excluding sales tax) $11,750.00
Qty Item # Description
(3) K-PB-HD-SET Push Bumper Bracket Mounting Kit for LPR Camera
e Single LPR Camera Mounting Bracket for Push Bar - One per camera

Subtotal Price (Excluding sales tax) $465.00
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Qty Item # Description
1) VS-LEARN--H Vigilant Hosted/Managed Centralized LPR server via LEARN
e Vigilant hosted/managed LEARN account
o Central repository for all LPR data acquired by each LPR system
e Includes Vigilant's suite of LPR data analytics via online web access
0o Automated CarDetector software update management
o Plate searching, mapping, data mining utilities
o Stakeout, Associate Analysis and Locate Analysis
o Full administrative security with management auditing
e  Plug-N-Play an unlimited number of CarDetector LPR systems
0 Requires NO server hardware, NO server maintenance
e Requires Vigilant Enterprise Service Agreement contract
Subtotal Price (Excluding sales tax) $0.00
Qty Item # Description
©) SSU-LN-COM Vigilant Start Up & Configuration of Hosted/Managed Server Account
¢ New client account setup
e Required for all hosted/managed client accounts
Subtotal Price (Excluding sales tax) $1,275.00
Qty Item # Description
©) SSU-SYS-COM Vigilant System Start Up & Commissioning of 'In Field' LPR system
¢ Vigilant technician to visit customer site
e Includes system start up, configuration and commissioning of LPR system
e Applies to mobile (1 System) and fixed (1 Camera) LPR systems
Subtotal Price (Excluding sales tax) $875.00
Qty Item # Description
1) VS-TRNG Vigilant End User Training
e End user training for Vigilant products
o Covers all client purchased applications
o Includes classroom and field operation training
e Vigilant certified technician to visit site and perform one training class
Subtotal Price (Excluding sales tax) $1,250.00

Quote Notes:

1. All prices are quoted in USD and will remain firm and in effect for 60 days.
2. Returns or exchanges will incur a 15% restocking fee.
3. Orders requiring immediate shipment may be subject to a 15% QuickShip fee.
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Q|| o i by: Greg Skelly - 404-664-7605 - greg.skelly@vigilantsolutions.com

Total Price $1 5,61 5.00 (Excluding sales tax)
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